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There can also be a gap between 
start-ups and local insurers that slows 
down the progress of partnerships. 
These include delays in finalising 
contracts and paperwork. He said it is 
because start-ups are leaner and faster 
than incumbents by nature.

Lack of expertise and 
precedents
InsurTechs that have established 
partnerships and contracts with 
insurers will also need to overcome 
delays in deployment and integration 
with existing systems. Dr Hammoud 
said there is also a lack of advanced 
technology expertise in the domain. 

“There is also the fear of the 
unknown; when there is no precedent 
and all the ideas and the proposed 
solutions are still ‘theoretical’ in 
principle. When the concept has 
not yet been proven in a real-world 
context, it becomes increasingly 
difficult for people to believe in and 
subscribe to. It will be easy, though, 
for visionaries and forward-looking 
insurance leaders,” he said. 

“There is a lack of self-confidence. 
Some people in the industry do not 
think that start-ups in Qatar or the 
region could effectively and efficiently 

InsurTech firm Rimads developed 
an application, Avey, which uses 
AI to provide patients with 

an instant and accurate medical 
assessment after answering a few 
questions. Following years of research 
and development, the app recently 
recorded a diagnostic accuracy of 
90%.

“The Qatar InsurTech market is 
now in its nascent stage but is ripe 
for innovation and disruption. Many 
incumbents still rely on rudimentary 
technology solutions and international 
third-party administrators (TPAs),” 
said Rimads founder and CEO 
Mohammad 
Hammoud.

“One challenge 
is the resistance of 
some players within 
the insurance 
domain. Some are 
very much used 
to doing business 
in a certain way, 
which naturally causes some fear 
of new technologies. This might 
understandably create a certain 
resistance, which renders a big 
challenge for start-ups,” he said. 

Disrupting health 
insurance through AI

solve known problems. That is 
why they keep looking outside for 
international solutions,” he said.  

Disrupting the role of TPAs to 
process claims
According to Dr Hammoud, Qatar’s 
health insurers are largely reliant on 
TPAs. To his knowledge, only two 
health insurers process health claims 
in-house, while the rest depend on 
TPAs. Their dependence on TPAs 
may pose to a challenge in adopting 
technologies that can improve claims 
processing. 

He said, “There is a TPA oligarchy 
in Qatar, which makes insurance 
companies heavily dependent on 
them. To my knowledge, there are 
literally two TPAs in the country 
and this lack of competition leaves 

Health insurers in Qatar are largely reliant on third-party administrators 
to process claims. One InsurTech firm is looking to disrupt that with 
self-diagnostic engines to automate the process. Middle East Insurance 
Review spoke to Rimads’ Dr Mohammad Hammoud to find out how new 
technologies can grow in the country. 
By Nadhir Mokhtar
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insurance companies with not many 
choices. 

“Some insurers will rarely adopt 
technologies without the approval of 
the TPAs. I have seen it first-hand. 
The equation is simple. TPAs want 
claims; insurers want less claims; 
technology like self-diagnostic 
engines can result in much less 
claims; hence, a conflict may arise. 
To be objective, TPAs offer more 
value than just claims processing for 
insurers; my point here is about claim 
processing only.

“Avey has a sophisticated 
mathematical model that validates 
the diagnosis that appears in a claim 
to begin with. This is completely 
new since insurers and TPAs had 
no frame of reference to validate 
diagnoses in claims. We refer to this 

unique feature as two-point matching 
and it can only be achieved through a 
self-diagnostic engine,” he said.  

Dr Hammoud said it took the firm 
three and half years on R&D because 
the company was trying to solve a 
difficult problem from a computer 
science perspective – developing 
medical diagnosis using AI. 

Regulatory support
Dr Hammoud believes regulators can 
help support the nascent InsurTech 
scene in Qatar by creating sandboxes for 
start-ups to experiment with and show 
results. He said such sandboxes will 
enable regulators to set informed and 
tailored rules rather than theoretical or 
imported regulations which might not 
suit Qatar’s local context. 

“Insurers can partner with these 

start-ups and pilot together through 
these sandboxes; insurers can empower 
start-ups and vice versa. Insurers can 
provide data and domain knowledge and 
start-ups can provide algorithmic and 
novel solutions using deep computer 
science and AI.

“Once you establish a precedent 
(for InsurTech), this will motivate 
other entrepreneurs to start similar 
companies and focus on more 
interesting problems that can be 
solved efficiently and effectively using 
computer science and AI,” he said. 

Dr Hammoud said the company 
is preparing to scale its business 
regionally once it has proven its concept 
in Qatar and expects the expansion 
to begin in the first half of 2023. He 
said the firm will attempt to expand 
internationally thereafter. 
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